2024-25 Superintendent Evaluation
Objective Performance Standards

The desired result of all stated goals, grounded in a “student first” decision
making model, is an improved overall experience and learning opportunity for
the students and families of the School District of Borough of Morrisville.

To that end, the Superintendent will:
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. Design and execute a district community communication plan.

2. Create a K-12 student learning model in coordination with building level
leadership and district faculty.

3. Address employee recruitment, onboarding, and retention by revising current
practice and creating a profile of a Morrisville employee at all levels.

4. Implement a differentiated supervision and job embedded coaching model for
professional staff.

5. Support continued professional development of district leadership by
designing and facilitating a Leadership Academy.



